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PROJECT LOCATION: Vrancea, Covasna and Harghita County

BUDGET INFO:
Total amount;: 515.066 u

% EC Co -funding: 75% - 386.300 U

DURATION: Start: 15/01/10 - End: 20/12/13

PROJECTO0OS | MPLEMENTORS:

Coordinating Beneficiary: LEPA Vrancea

Associated Beneficiary(ies): LEPA Covasna, LEPA Harghita,
ACNV, ABC

APM Vrancea
Parteneri: APM Covasnha, APM Harghita, ACNV,
ACDB



Background and aims

Brown bear (Ursus arctos) is the target specie of the project. The main
threat identified on the project area is the intensification of the conflicts
with local people due to the damages caused by bears on livestock and
crops. Other threats are related to:

A the degradation of the brown bear habitat,

A the lack of optimal methodology for brown bear population monitoring and
number estimation,

A the negative image of the brown bear among local people and

A the lack of understanding of the Natura 2000 network goals and importance.

APM Vrancea
Parteneri: APM Covasnha, APM Harghita, ACNV,
ACDB



Project objectlves

Main objectives of the project:

AMaintaining the actual conservation status of the brown bear population
using some of the best practices and demonstrative actions and promoting
these practices and actions at national and European level,

ATo prevent the decline of the brown bear population due to poaching,
habituation and juvenile mortality,

ATo reduce and prevent the conflicts between bears and local people,
AMaintaining the actual conservation status of the target specie in the 15

Natura 2000 sites overlapped on the project area.

APM Vrancea
Parteneri: APM Covasnha, APM Harghita, ACNV,
ACDB



Main actlvmes

Demonstrative application of a set of methods for quantitative and qualitative

evaluation of brown bear population levels in the areas administrated by game

manegers.

Creation of an operative entity on the whole surface of the project, which will asses

the existing risks and necessary measures in situations created by problem bears.

Extending the action area of the Animal Rescue Mobile Unit (ARMU) at the level of
the whole project and insuring of fast interventions for capturing, relocating and

monitoring of problem making individuals.

Reducing of juvenile mortality caused by human disturbance, with the protection of

dens in the birth and cub nursing periods.

APM Vrancea
Parteneri: APM Covasnha, APM Harghita, ACNV,
ACDB
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Main actlvmes

A Mapping the fragmentation and degradation of the bear habitat on the

project area.

A Implementing at the level of the whole project demonstrative live stock and

crop protection systems using proper equipments and repellent materials.

A Public awareness rising campaign for the products of the local farmers and
traditonal handcrafts as tool to improve coexistence with bears in the Natura

2000 sites.

APM Vrancea
Parteneri: APM Covasnha, APM Harghita, ACNV,
ACDB
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Probleme provocate de urs?
Voltak-e az on gazdasagaban
medvék altal okozott problémak?

Consideri ca pune in primejdie gospodaria sau siguranta ta?

Metodologie pentru implementarea sistemelor
de protectie a culturilor agricole, septelului si
stupinelor in vederea reducerii
pagubelor produse de ursi

Metodologie pentru evaluarea riscurilor
ridicate de prezenta ursilor in zonele locuite

RAT (Risk Assesment Team)

0500 - LIFEURSUS

in asemenea situatii
informeaza in timp util un
reprezentant al Primariei,
Politiei locale sau gestionarul

fondului de vanatoare din zona.

Anunta rapid sau solicita
acestora sa informeze
echipa Agentiei
pentru Protectia Mediului.

l]gy gondolja, hogy ez veszélyeztgl

biztonsagat?

llyen esetekben azonnal
értesitse a Polgarmesteri
Hivatalt, a helyi Renddrséget
vagy a vadasztarsasagot.
Kérje ezek képviseldit, hogy
mielébb hivjak a Megyei
Kornyezetvédelmi Ugynokség
csoportjat.
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APM Vrancea
Parteneri: APM Covasna, APM Harghita, ACNV,
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Analyzing the level of degradation and fragmentation of
the bear habitat

The aim of this action is to analize the degradation of habitats caused by human
activities in Natura 2000 sites and neighborhood in the whole project area,
pinpointing the most affected areas, which becomes inproper for the brown bear.

A report will be developed about results of this action and will be proposed a set of
measures necessary to reduce the degradation and fragmentation in both 15
Natura 2000 sites from project area.

APM Vrancea
Parteneri: APM Covasna, APM Harghita, ACNV,
ACDB
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Habitat use

Number of fixes of the rehabilitated and wild caught bears in different habitat classes

Bear acronym UA AF GL NAF BLF CF MF BV SAV wcC NGL Total
AB4331 1 7 108 3 20 253 245 79 716
BAM6210 1 13 25 1 169 201 45 96 4 1 556
CVv6425 2 13 21 8 94 312 313 15 1 129 541
HR4331 14 12 84 202 22 334
VN5895 2 55 3 50 73 28 40 7 266
VN6424 3 2 16 101 1 530 7 1 661
W6213 2 4 41 1 102 72 406 1 629
w808 5 2 57 1 207 28 219 25 9 553
w073 1 8 2 3 14
W110 2 5 1 7 15
W664 2 5 9 7 23

APM Vrancea
Parteneri: APM Covasnha, APM Harghita, ACNV,
ACDB
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Natural movement of bears
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Movement of bears near human settlements
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Elaboration of a strategy for implementing the raising awareness actions, based
on the assessment of the | ocal peopl ebd
Natura 2000 siteds. ecol ogical

The elaboration of the strategy was

based on a sociologic study targeting e
the level of knowledge of people Elohotaa
about Natura 2000 sites and the

brown bear.

Did you hear about
Natura 2000 sites?

What is you opinion
about Natura 2000?

17 bad
51 very good

Final results: 4,16
APM Vrancea

Parteneri: APM Covasna, APM Harghita, ACNV,
ACDB
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Is the presence of bear neer settlemens harmfull? Is the brown bear dangerous to people?

ltem 16 e
Hoe - LIFEOSNAT/RO/000500

EnNu

ONehotarat ASOCIATLA PENTRIJ CONSERVAREA VALORILOR i
a ACHY,
b

STRATEGIA DE IMPLEMENTARE

A CAMPANIEI DE CONSTIENTIZARE IN CEEA CE PRIVESTE
PERCEPTIA POPULATIEI LOCALE ASUPRA URSULUI BRUN
(Ursus arctos) $1 A SITURILOR NATURA 2000

Item 21
Mem 18 HDa

W asocialia Vanalarior O Nehotarat
[ ol in eneral

O Anirabl n sine

W Guvernul

O autortatiia responsatda
M st

O anee

The protection of bears is good? Who is responsible for damages? Is the brown bear usefull for nature?

APM Vrancea
Parteneri: APM Covasna, APM Harghita, ACNV,

ACDB



