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Background and aims

Brown bear (Ursus arctos) is the target specie of the project. The main 

threat identified on the project area is the intensification of the conflicts

with local people due to the damages caused by bears on livestock and 

crops. Other threats are related to:

Å the degradation of the brown bear habitat, 

Å the lack of optimal methodology for brown bear population monitoring and 

number estimation, 

Å the negative image of the brown bear among local people and 

Å the lack of understanding of the Natura 2000 network goals and importance.
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Project objectives

Main objectives of the project:

ÅMaintaining the actual conservation status of the brown bear population 

using some of the best practices and demonstrative actions and promoting 

these practices and actions at national and European level,

ÅTo prevent the decline of the brown bear population due to poaching, 

habituation and juvenile mortality,

ÅTo reduce and prevent the conflicts between bears and local people,

ÅMaintaining the actual conservation status of the target specie in the 15 

Natura 2000 sites overlapped on the project area.



ACTION A.1: Creating the projectôs 
implementing team and the Steering 

Committee

Objective: Establishing each partner 
responsibilities, communicate the main 
terms according to contracts and creating 
the main bodies of the project
There were established the responsibilities 
for each member of project coordination 
equip and was signed the detailed 
agreements with each partners. The 
agreements with partners were signed 
according with CP and Romanian 
legislation. 
After delivering the mid - term report, in 
November there will be organised the 
Annual Meeting of Partners, following to be 
analysed the plans for continuation of 
implementing the activities. 



ACTION A.2: Creating an integrated GIS database to support and demonstrate 

conservation actions of the project

Objective: Support for long-term monitoring strategies for the conservation and 

management of the bearôs population for 15 Natura 2000 sites is assured.

Expected results: An up to date consistent online database in compliance with EU 

INSPIRE Directive, serving as good example of cooperation for the common 

conservation action on brown bear within three counties.

Progress: 

In accordance with the proposed planning, beginning with 12/07/2011, the 

database and the web-GIS geo-portal were installed on the server purchased 

and installed at the EPA Vrancea.



The web -GIS portal developing a on - line client 
application through the project web page 
www.carnivoremari.ro where there are available 
two versions of the database:

a public version with limited access for general 
pubic (contains thematic maps and information on 
project activities, conflict areas, limits of national 
protected areas and Natura 2000 sites areas in 
different conservation status, contacts data and 
territorial jurisdiction of public institutions, 
managers of protected areas and wildlife 
management funds etc.

a full and secure version, up -dated by EPA 
Vrancea at which they have on - line access the 
partners in this project. This version provides 
analysis and sustainable decisions in real - time, 
ensure completion with information by all partners 
and first of all ensure coherence of activities 
implemented to achieve project objectives.



ACTION A.2: Creating an integrated GIS database to support and demonstrate 

conservation actions of the project



ACTION A.3: Elaboration of a strategy for implementing the 
raising awareness actions, based on the assessment of the 
local peopleôs perception of the target specie in the Natura 

2000 siteôs ecological network

The elaboration of the strategy was 

based on a sociologic study targeting 

the level of knowledge of people 

about Natura 2000 sites and the 

brown bear.

The research had a 

total sample of 433 

people in the above 

areas, aged between 

16 and 60 years.



ACTION A.4: Analyze the bear damages at the entire 
projectôs area level in order to establish the protection 

systemôs implementing sites
Database on the damage 
caused by bears is GIS 
compatible
Analysis of collected 
data in the field were 
completed through 
achieving and editing of 
a ñMethodology for 
implementing  the 
protection systems for 
crops, orchards, 
sheepfolds and apiaries 
for reducing the 
damages caused by 
bearsò that directs how 
the project team 
implements protection 
systems for sheepfolds, 
crops, bee farms and 
orchards. 
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ACTION C.1: Demonstrative application of a method set for quantitative and 

qualitative assessment of the bear population in areas strictly demarcated and 

administrated from game management point of view
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ACTION C.2:Creation and demonstrative working at the entire projectôs area level 

of an entity which will establish the risks and necessary measures in situations 

created by problem bears
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